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Introduction 
This report has been prepared by Edible Estates to set out the design and management model 
of the proposed community garden for Hutchison, a council estate in the SW of Edinburgh.  
We have proposed a procurement model for the garden which makes the best use of 
contractor and community self-build. 

Community Participative Design & Survey  

The garden site was identified during a series of community participative design exercises held 
in Hutchison during 2019.  The exercises provided an opportunity for local residents to discuss 
their aspirations for local greenspace and surveyed all the available greenspaces in the estate.   

We asked what residents did, and did not like about their local greenspace, and what they 
would like to change.  Participants were very positive about the abundance of greenspace, 
trees biodiversity.  They did not like the dog fouling, litter and lack of benches and tarmacing of 
greenspace.  Ideas to improve Hutchison included, a community garden, other opportunities 
to grow fruit and veg, improvements to the cycle path, an area set aside for dogs.   

Groups of residents also surveyed all the available greenspaces in the estates.  They identified 
two potential locations for a community garden.  The reports of the community participation 
process are available from www.edibleestates.co.uk/neighbourhood/hutchison. 

In November 2020, we carried out a postal survey of the 63 households which live around the 
preferred community garden site.  Due to the Covid restrictions, we asked households to 
return a SAE postcard to us indicating either: ‘I support the proposed community garden’; ‘I 
need to find out more’, ‘I don’t support the use of the space for a community garden’.  We 
received 22 responses giving their support for the proposed project, we did not receive any 
negative responses, or requests for more information. 

The Site 

The illustration below shows the proposed location for the garden, 
a rectangular area of amenity grassland (approx 870m2) within a square of tenements in the 
Southern end of Hutchison, (see Google Map https://goo.gl/maps/BqUYJKVG5R7ca3te7).  
The site is publicly accessible by a path from Hutchison Medway, and is part of the Housing 
Revenue Account. 
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Hutchison Medway
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Proposed Model for Hutchison Community Garden 
There are several models for establishing community gardens, particularly with regards to 
how the growing is organised and how the garden is managed.  At some sites, the 
growing spaces are managed together by a group who share the produce, whilst at others 
each household has its own growing space.  Some gardens are managed by an outside 
organisation, whilst others are managed independently, by the group of people who grow 
there.  Furthermore, some gardens are aimed at particular target groups or purposes e.g. 
mental health, learning disabilities, respite, children etc.  

For the Hutchison site, we recommend the ‘neighbourhood garden’ model which has been 
developed by Edible Estates over the past ten years, specifically for the context of council 
estates.   

The garden would be developed as a community asset, of value to the whole 
neighbourhood.  Participation in the garden would be promoted to folk who live in 
Hutchison and nearby, based on levels of engagement so far, we anticipate easily being 
able to attract 30-50 active participants.   

After installing site infrastructure, (see following pages), we would invite local residents to 
participate in the ‘community self-build’ of the garden.  This is an opportunity for folk to 
work together, learning new skills and operating as a group. 

We would support the participants to establish a community growing association, which 
would take on the management of the garden, for themselves, and on behalf of the local 
community.  This approach creates a more resilient project, not dependant upon 
continuing grant funding, and supports community capacity building. 

Community Growing 
The standard growing space would be 4’ by 12’, the garden would accommodate up to 
50 growers.  Early on we would work with the association to agree the growing model for 
the garden, one option would be for each member to have their own independent growing 
space, or all the growing spaces would be cultivated together by the group, a combination 
of the two would also be possible.  There are pros and cons to the two models, and if one 
approach doesn’t work, the group can always decide to change.  A community orchard 
would be planted around the perimeter of the garden, based on the ‘forest garden’ model, 
which includes fruit trees, bushes and ground cover perennials, this would maintained and 
harvested by the group. 

Neighbourhood gardens are enclosed, but not necessarily locked, as ideally they are 
accessible by the wider community.  This would depend upon local circumstances, the 
association would decide whether the garden would be locked overnight for security and 
safety.  The associations that run existing community gardens, put on events, activities and 
workshops for their wider community throughout the year.  The community shed is 
intended to play a part in facilitating this. 

The community shed is a large (3.5m x 6m) shed with a generous veranda.  It is provides a 
location for meetings, workshops, growing and craft activities.  We fit the shed with a 
simple kitchen area for preparation of hot drinks and simple food, and a sturdy work bench 
for craft activities.  The shed is kitted out with gardening equipment, folding chairs and 
tables etc.  In front of the community shed we create a small ‘village green’ for outdoor 
activities/fetes etc.  This is an asset for the local community, which provides a ‘place’ and 
an activity to bring neighbours together and to promote community cohesion.   
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Stages of Construction & Development 
We propose that the community garden is developed through combination of contractor build 
and community self-build, which would take advantage of the strengths of the two 
approaches.  This would require the involvement of a community garden project team to co-
ordinate and deliver the different stages, we have assumed for the purpose of this report that 
this service would be provided by Edible Estates CIC.   

Prior to site start we would secure planning permission and discuss lease arrangements. 

Stage 1 - Contractor Build  

We propose that the following elements would be installed by contractors under the Neighbourhood 
Environment Programme.  These works, informed by and based on the feedback from community 
engagements, would be completed before the start of the community self-build phase. 

The illustration below provides a simple plan of the proposed contractor works.  A more detailed plan 
would be provided to Council / contractors, alongside onsite marking and meetings with contractors 
to instruct. 

Main Gate 
We recommend the installation of a main gate to the garden at the end of the access path (see G on 
illustration.  We suggest the installation of a 4ft high strong wooden gate secured by latch with the 
option of a code lock for added security. The gate would be hung from 6ft steel posts to facilitate 
installation of a 6ft steel mesh gate in the future if the lower gate proves to be insufficient for security. 

Gravel Paths 
The illustration above shows the layout of gravel paths to be installed by contractor.  The paths are 
marked above in grey, they extend to approx 300m2.  The paths would be cut into the turf 10cm 
deep, the lined with geotextile overlapping the tray by 20cm.  The trays would be back filled with 
washed 10mm gravel from a local quarry.   

Main paths would be 100cm wide with intervening paths at 80cm.  Most paths would be straight, but 
a perimeter path would be curved to provide an attractive border.  The location and breadth of paths 
would be marked on site with by the design team. 

Shed Foundation 
The contractors would lay strip foundations for the community shed which would be community self-
built in the following stage.  The area would be covered by geotextile (shown in pink).  The founds 
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would be either poured concrete or 60cm paving slaps on dry mix base.  Foundations must provide a 
level base for shed.  Detailed drawings would be provided by the design team. 

Water Pipe & Soak Away 
If the budget allows, a mains water connection would be made to the garden to provide potable water 
for a kitchen sink in the shed, and back up irrigation water to supplement on-site water collection in 
the Summer months.  The pipe would extend to location P to allow for the installation of an external 
stand pipe and installation of a water supply to the community shed. 

A soak away for grey water would be dug and back filled with suitable material at location S.  A buried 
pipe would connect the soak away with the underside of the shed for subsequent connection to a 
kitchen sink.  Detailed drawings would be provided by the design team. 

Stage 2 - Growing Youth 

We propose that the community shed and water collection infrastructure would be fabricated on site 
and erected by the Growing Youth project www.edibleestates.co.uk/growing-youth, which would 
provide work experience and training opportunities for young people from the South West of 
Edinburgh.  Edible Estates are working in partnership with the Council’s Additional Support for 
Learning to provide outside of of curriculum opportunities for high school age children, these 
workshops would also be available for school leavers (aged 16 to 24 years) not in training or 
employment.  This would be a capital project ideally funded through the NEPs programme. 

The community shed would be a timber framed and clad structure using an Edible Estates design 
which has been developed over several years.  The structure would be insulated and fitted out with a 
kitchen bench, work bench and shelving ready for use by the growers.  The shed would have an 
accessibility ramp leading up to an 
open veranda.  The shed would be 
secured with a code lock and mortice 
lock to the door.  The shed roof would 
collect water to six interconnected 
IBC water containers (6,000 litres) on 
a raised platform located nearby the 
shed.  
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A Community Shed being constructed by a Growing Youth team in Murrayburn & Hailesland
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Stage 3 - Community Self Build 

With the community shed completed the site would be ready for the start of the community 
self-build phase where local residents would be invited to participate in the construction of the 
raised beds, remaining paths and community orchard.  This will be a learning and bonding 
opportunity for the participants which will support the development of the community group to 
take the site on.  A community gardener would deliver regular workshops over the course of 3 
to 9 months to lead and support participants to complete the garden. 

Paths and Raised Beds 
Raised beds would be constructed with local sourced larch or douglas fir timber.  The beds 
would be 4ft wide and up to 12 ft long and 8 inches high.  The beds would be installed 
between the paths installed by the contractors, with intermediate paths between the ends, 
installed as part of the construction of the raised beds.  The beds would be double dug with 
compost added from Edinburgh Council’s composting programme. 

Community Orchard 
A community orchard would be installed around the garden based on the ‘forest gardening’ 
model, with a mixture of fruit trees, fruit bushes and ground cover perennials including herbs 
and fruiting plants such as strawberries.  Again this will raise the knowledge and skills of the 
participants, which would support the development of orchards/living landscapes in other 
parts of the estate. 

Fencing 
The site is surrounded and overlooked by tenement properties on all sides.  There is a variety 
of fences and shrubs marking the boundary between the site and the backgreens of the 
tenements.  Our assumption is that there won’t be a need to erect a new perimeter fence 
around site.  However there may be a need to repair, strengthen or raise some of the timber 
fences.  Similarly, some of the backgreens have gates opening on to the site, which may need 
to be repaired or removed, or new gates created to provide new access to the site (with the 
agreement of the owners).  All these works can be done on an adhoc basis over time as the 
Garden is inhabited. 

Stage 4 - Community Capacity Building 

Prior to, during and following the community self-build phase of the project, the participants 
would be supported to work together as a group, and to establish a community growing 
association as a vehicle for them to manage the garden for themselves.  A community 
engagement officer would lead these activities.
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